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" Major Project: investigations, operations, or probes which score in one or more, of the Scope of Service Elements in the Prioritization Tool; or incur cost beyond the unit commander's delegated
authority (See Delegation of Financial Authorities Matrix 9-2-4 D); and/or require authorization from National Headquarters (NHQ) for the use of specialized investigative techniques. Overall
discretion remains with the Division Federal CROPS concerning when to submit a project for prioritization.

2Major Change: For any major change to the investigation (ie- Involvement of UCO, introduction of agent, Part VI), a new request for prioritization including an approved 2350 and matrix should
be sent to FP Assessment Unit for new review. When there is a requirement to increase tier level, a completed Matrix and C237(s), depicting the reason for increased oversight will be tasked by

the investigating unit to the Assessment Unit.



